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Executive Summary 

 

This report extracts the key items considered by each of the Lancashire Enterprise 

Partnership Board (LEP) Committees at their recent meetings, and where applicable, 

and if not considered elsewhere on the Board's main agenda, contains decisions 

referred to the Board by its Committees for approval.  

 

Recommendation 

 

The Lancashire Enterprise Partnership Board is asked to note the updates provided 

in this report in relation to Governance and the Committees of the Lancashire 

Enterprise Partnership. 

 

 

Background and Advice  

 

This is a standing report provides which provides an update on governance issues 

and meetings of committees of the LEP since the last ordinary meeting on 25 June 

2019 in accordance with the LEP Assurance Framework dated August 2019, publicly 

available on the Lancashire Enterprise Partnership website: 

https://lancashirelep.co.uk/about/policies/ 

 

Governance Updates 

 

Current LEP Committee Vacancies 

 

A number of LEP Committee vacancies exist as follows: 

 

 2 x Enterprise Zone Governance Committee Member 

 2 x Performance Committee vacancies for a Chairman and an additional 

Committee Member 

 

 

https://lancashirelep.co.uk/about/policies/


 

 

Director Leaving 

 

As previously indicated to the Board, Professor Mark Smith formally ceases to be a 

LEP Director on 30 September 2019. 

 

Updates from recent LEP Committee Meetings / Decisions taken by the Urgent 

Business Procedure of the LEP 

 

1. Urgency Committee Decisions 

 

3 September 2019 – Appointment of a new Lancashire Skills and Employment 

Advisory Panel Member 

 

The LEP Board approved, via the Urgent Business procedure, to appoint Liz Tapner 

as the new voluntary and community sector representation on the Lancashire Skills 

and Employment Advisory Panel following a recruitment process and 

recommendation made by the Advisory Panel. 

 

5 September 2019 – Luneside East – Growing Places Investment 

 

The LEP Board approved, via the Urgent Business procedure, a proposed 

settlement and repayment structure to the Luneside East Growing Places 

Investment. 

 

2. Transport for Lancashire Committee  
 

The Transport for Lancashire Committee has not met since the last ordinary meeting 

of the Lancashire Enterprise Partnership Board held on 25 June 2019. 

 

Full agendas and minutes for Transport for Lancashire meetings can be accessed 

here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeId=956 

 

3. City Deal Executive and Stewardship Board 
 

The Combined City Deal Executive and Stewardship Board met on 25th July 2019 and 

considered / approved the following: 

 

 Homes England Quarterly Monitoring Progress Update – Q4 2018/19 – The 

City Deal Executive and Stewardship Board noted the content of the report, 

including the current status of each of the Homes England development sites, 

and the progress made during Quarter 4 2018/19 – 1 January 2019 to 31 March 

2019. 

 

 End of Year Performance Monitoring Report – Year 5 2018/19 – The City 

Deal Executive and Stewardship Board received and end of year performance 

report for year 5 of the City Deal which also marked the midway point of the 10 

year City Deal.   The City Deal Executive and Stewardship Board noted the 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeId=956


 

overall performance of the Programme in the 2018/19 monitoring period and 

endorsed the proposed return to Government as set out in the report. 

 

 City Deal Business and Disposal Plan 2019/22 and Delivery to Date as at 

31 March 2019 – Homes England presented a private and confidential report 

which provided detailed information on the 11 Homes England sites and details 

of grant payments made to date.  The City Deal Executive and Stewardship 

Board noted the progress towards the successful delivery of the 11 Homes 

England City Deal sites, noted Homes England's current and future investment 

into the City Deal and endorsed the updated Business and Disposal Plan 

setting out the site milestones and financial forecasts to March 2022. 

 

 A582 South Ribble Western Distributor – A private and confidential report 

was presented following which the City Deal Executive agreed the funding of 

preparatory work as detailed in the report and agreed to support the principle 

of the acquisition by agreement, in advance of Compulsory Purchase powers, 

of rights, interests and enabling arrangements to facilitate the widening of the 

A582/B5253 South Ribble Wester Distributor, and, requested regular updates 

be provided as the scheme progresses. 

 

 City Deal Review Update – A private and confidential presentation was 

provided following which the City Deal Executive and Stewardship Board 

agreed to authorise officers to prepare the necessary Business Case and 

progress the Small Sites Funding opportunity with Homes England in 

accordance with the timescales presented. 

 

 Project Delivery Monitoring Report – Quarter 1 2019/20 – A private and 

confidential report was presented which contained the Quarter 1 2019/20 

Project Delivery Monitoring Report.  The City Deal Executive and Stewardship 

Board noted the Quarter 1 Project Delivery Monitoring Report for the period 

April-June 2019 and endorsed the proposed infrastructure delivery milestones 

for 2019/22 as presented. 

 

 City Deal Finance Report – Quarter 4 Year End 2018/19 – A private and 

confidential report was presented which contained the current financial position 

of the City Deal including key risks to the model.  The City Deal Executive and 

Stewardship Board noted the Quarter 4 and Year End Finance Update and the 

associated key risks and issues as presented. 

 

 North West Preston Roads Programme – A private and confidential report 

was presented which provided an update on the North West Preston road 

schemes including key dates and delivery milestones.  The City Deal Executive 

and Stewardship Board noted the report. 

 

Full agendas and minutes for the Combined City Deal meetings can be accessed 

here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1072  

 

 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1072


 

 

4. Growth Deal Management Board  
 

A Special Meeting of the Growth Deal Management Board was held on 10 September 

2019 and the following items were considered / approved: 

 

 Growth Deal – Unallocated Funding Recommendations – The Growth Deal 

Management Board received a presentation from independent appraisers, 

following which it: 

 

Resolved: that the Growth Deal Management Board  
 

1. Recommend to the Lancashire Enterprise Partnership Board that Growth 
Deal funding approval be given to the following projects subject to the 
conditions as detailed in each of the appraisal summary reports, and the 
finalisation and execution by Lancashire County Council under the guidance 
of the Directors of Corporate Services and Economic Development and 
Planning, of a Grant Funding Agreement and other relevant legal 
documentation as may be necessary to protect the interests of the LEP: 

i. Samlesbury Aerospace Enterprise Zone - £6.725m 
ii. Futures Park - £1.530m 
iii. Food and Farming Innovation and Technology - £365,000 
iv. Skelmersdale Town Centre Redevelopment - £2.000m 
v. New STEM Technology Centre - £1.200m 
vi. Darwen East Development Corridor Phase 2 - £1.400m 

 
2. Recommend to the Lancashire Enterprise Partnership that £2.790m be 

allocated to South East Blackburn Residential and Health Campus scheme 
pending the production of a transport business case in October 2019 

 
3. Request that formal legal advice be sought to clarify the position around 

State Aid for Samlesbury Aerospace Enterprise Zone and Futures Park 
projects, to be received by the Programme Manager by mid-October 

 
4. Instruct the Programme Manager to review the reserve list of projects not 

recommended for approval at this stage, listed on page 6 of the report, and 
reassess them with increased weighting on deliverability within the 
timescales 

 
5. Agree that the remaining unallocated £790,000 plus the £750,000 expected 

underspend from an existing project should be held until November when 
the revised reserve list will be brought to the Growth Deal Management 
Board for consideration 

 
6. Agree to continue to support the M55 St Annes Link Road scheme until 

December 2019, when there must be certainty around the agreement 
between Homes England and the Developer. If there is no agreement by 
this time, the £1.980m should be considered unallocated and would then 
become subject to the reallocation process 

 



 

 

 Quality Corridors: Additional Funding Request, September 2019 – 

Blackpool – The Committee considered the additional funding request from 

the existing Blackpool Quality Corridors project and resolved: 

 

1. That the Programme Manager progress the Blackpool Quality Corridors 
project application for additional funding with Blackpool Council, and that the 
project be considered in the next tranche of funding decisions; and 
 

2. Agreed that a communication be sent to existing projects to advise them that 
there may be further unallocated funding available to projects that wish to 
extend, providing they are deliverable before March 2021, and that 
organisations could consider developing oven-ready projects to create a 
pipeline, should further funding become available. 

 

The reports and minutes for Growth Deal Management Board meetings can be 

accessed here:  

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1218 

 

5. Enterprise Zone Governance Committee 
 

The Enterprise Zone Governance Committee met on 18 September 2019 and 

considered / approved the following: 

 

 Blackpool Airport Enterprise Zone – update report – The Committee 

received a report which provided an update on progress in the development of 

the Blackpool Airport Enterprise Zone including current accommodation, 

access and link roads, proposals for existing and future units and marketing.  

The Committee resolved that a revised masterplan be presented to the next 

meeting of the Committee and that officers review the next steps for 

development of the LAMEC website. 

 

 Hillhouse Technology Enterprise Zone – update report – The Committee 

received a report which provided an update on the Hillhouse activity including 

the implementation plan, marketing, site activity, job creation and forthcoming 

activity with it noted that Rob Green shall be the lead officer preparing 

information relating to the site.   

 

 Samlesbury Aerospace and Warton Aviation Enterprise Zones – update 

report – The Committee received a report which provided an update on both 

Enterprise Zones and specifically the progress of the Advanced Manufacturing 

Research Centre and Asset Management Facility at Samlesbury along with 

updates on Wharton. 

 

Full agendas and minutes for the Enterprise Zone Governance Committee meetings 

can be accessed here: 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1171 

 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1218
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1171


 

6. Lancashire Skills and Employment Advisory Panel  
 

The Lancashire Skills and Employment Advisory Panel has not met since the last 

ordinary meeting of the Lancashire Enterprise Partnership Board held on 25 June 

2019. 

 

Full agendas and minutes for the Lancashire Skills and Employment Advisory Board 

meetings can be accessed here: 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1011 

 

7. Performance Committee  
 

The Performance Committee has not met since the last ordinary meeting of the 

Lancashire Enterprise Partnership Board held on 25 June 2019.  

 

Full agendas and minutes for the Performance Committee meetings can be accessed 

here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1216 

 

8. Business Support Management Board  
 

The Business Support Management Board has not met since the last ordinary meeting 

of the Lancashire Enterprise Partnership Board held on 25 June 2019. 

 

Full agendas and minutes for the Business Support Management Board meetings can 

be accessed here:  

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1220 

 

List of Background Papers 

 

Paper Date Contact/Tel 

 

None 

 

  

 

Reason for inclusion in Part II, if appropriate  

 

N/A 

 

 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1011
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1216
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1220

